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Brief Description

The cultural heritage of Cyprus constitutes the common heritage of all Cypriots and of humanity regardless of its
origin. Since 2010 the United Nations Development Programme has been assisting the bi-communal Technical
Committee on Cultural Heritage (TCCH) to preserve the island’s cultural heritage. The overall objective of the project
is to support the reconciliation process and to increase the levels of trust between the two main communities on the
island — the Greek Cypriots and Turkish Cypriots. This overall objective will be achieved through the implementation
of confidence building measures as agreed by the Technical Committee on Cultural Heritage. The TCCH is dedicated
to the identification and safeguarding of the rich immovable cultural heritage of Cyprus, and of all its communities.
The Committee works towards providing a mutually acceptable mechanism for the implementation of practical
measures for the proper maintenance, preservation, physical protection and restoration of cultural heritage
throughout Cyprus.

The specific objective of the project is the conservation of the church of Agios Synesios located in the
Karpasia/Karpaz Peninsula. Works will be implemented on the church in 2021 and 2022 and included the structural
and architectural conservation of the Church and the specialised conservation of the iconostasis, icons and other
immovable objects which constitute an inherent part of the church. The works will ensure that the Church is
conserved to its originality in accordance with the technical designs and drawings. The conservation project has been
designed by the Church of Cyprus through a bi-communal team of architects and engineers and approved and
accepted by the Technical Committee on Cultural Heritage and all other stakeholders. The overall project is carried
out with funds from the Church of Cyprus.

This is the first amendment of this Project document [Project no. 00113004 and title: “Conservation of the Church of
Agios Synesios”]. The project document is amended as follows:

1.  Duration of the programme is extended from 30 months to 48 months, until 9% July 2023 in order to cover
the period of the implementation of the works to the church.

2.  Results Framework is updated to reflect the extension to the project implementation period.
5.  Multi-year Work Plan is updated to reflect the extension to the project implementation period.

6. Governance and Management Arrangements section has been updated to include more details on the
Project Steering Committee of the project.

7. Risk Analysis Table is updated.

8. Annex 6 added for Project Board Terms of Reference.
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